Welcome to tonight’s City Council meeting!

The elected officials of the City of Bonners Ferry are appreciative of an involved constituency. Testimony from the public is
encouraged concerning issues when addressed under the Public Hearing portion of the agenda. Any individual who wishes may
address the council on any issue, whether on the agenda or not, during the Public Comments period. Normal business will
preclude public participation during the business portion of the meeting with the discretion left to the Mayor and Council. Special
accommodations to see, hear, or participate in the public meeting should be made at City Hall within two days of the public
meeting.

Vision Statement
Bonners Ferry, “The Friendliest City”, strives to achieve balanced growth, builds on community strengths, respects natural
resources, promotes excellence in Government, and values quality of life. We are a city that welcomes all people.

AGENDA
SPECIAL CITY COUNCIL MEETING
Bonners Ferry City Hall
7232 Main Street
267-3105
January 14, 2021
5:00 pm

Join video Zoom meeting: https://zoom.us/j/17672764
Meeting ID: 176727634

Passcode: 714097

Join by phone: 253-215-8782

NEW BUSINESS
1. City — Consider a reduction in the workforce relating to the mapper/meter reader position (attachment) {action item}

ADJOURNMENT
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TO: Mayor and City Council

FROM: Lisa Ailport, City Administrator

DATE: January 13, 2021

RE: Reduction of Workforce- Mapper/Meter Reading Position

The Mapper / Meter reader position was created in June of 2017 by the former Mayor and
Administrator. Since the creation of the position, it has not produced the desired results
expected. Therefore, it is my recommendation that we move in a different direction with
city mapping and meter reading needs.

I would recommend that Council authorize the removal of the position and direct staff to
bring forward a plan on how to address our future needs in these areas.

Please let me know if you have any questions.



